@ JANEIRD DIGITAL

CLIENT OUTCOMES

MAKING HEROES OUT OF CIO’S SINCE 2007.

Gartner Named a 2017 “Vendor to Watch” and “Cool Vendor” by Gartner




DEVELOPMENT ROI

Our client outcomes prove our process and development platform reduces risk, enables future

innovation, and increases return on investment over time.
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SAVINGS ON INITIAL SAVINGS ON ROI WITH SECONDARY
DEVELOPMENT MAINTENANCE DEVELOPMENT BUILD
COSTS & SUPPORT

Average outcome based on $2M project.



RADD-IFYING YOUR BIGGEST
CHALLENGE

Our RADD process stands for Rapid Alignment and
Design & Development.

Rooted in the scientific method, our approach drives
high-quality output and precise alignment with
business and technology objectives.

We combine insight into your unique challenge
our engineering expertise (DD) and platform (XFORM)to

execute outstanding solutions that meet your needs, ensuring
strategic transformation quickly.
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All of the key components needed to establish Enables seamless integration with existing
a clean, scalable, secure, and flexible enterprise assets to make integration
enterprise application. initiatives effective.



BUILDING YOUR PROJECT WITH XFORM

TRADITIONAL XFORM
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BUILD 1 BUILD 2

« Year 1: $470,000 saved building on XFORM « Year 2: $535,000 saved with XFORM foundation in place
« Years 2-5: $680,000 saved in M&S « Years 3-6: $940,000 saved in M&S
« Year 6: Initial investment recouped +



CHANGING THE GAME FOR
MAINTENANCE & SUPPORT

Creating technology to solve your business challenges
shouldn’t increase the need for maintenance and support.
That's why we built XFORM, to not only accelerate initial
development, but also to reduce cost over time.

Digital transformation doesn’t happen with just one project.
It's a suite of projects that bring about total business
transformation. a4

The stability of the XFORM platform reduces M&S costs by a factor
of two—freeing up budget for 2.0 features and net new initiatives.



INNOVATING SUCCESS

ACCELERATE YOUR MVP

« RADD process to validate solution approach to mitigate development risk
+ XFORM foundational components enable you to standup in days, not months

CONTROL MAINTENANCE COSTS

+ Small and independent components decrease fault risk
+ Stability of the XFORM platform reduces overall M&S costs

ENABLE FUTURE INNOVATION

+ Savings provides budget for successive builds and 2.0 features
+ Microservices architecture ensures scalability
+ Vendor neutral platform



LET'S MAKE YOU A HERO

We want to make you a hero by providing agile, inventive, and purposeful answers to the problems your

business faces. There’s no such thing as an unsolvable problem and we’ll prove it.

GIVE US THREE HOURS TO SHOW YOU WHY YOU'LL
NEVER WORK WITH THE BIG FOUR AGAIN.

Schedule an introductory strategy session: strategy@janeirodigital.com
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